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IMBoK v2.0

Inventory Management Body of Knowledge – IMBoK v2.0
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https://blog.fhyzics.net/IISCM



Synthesis vs Analysis
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Right Material   ● Right Sourcing

Right Transport   ● Right Storage

Right Quantity   ● Right Quality

Right Place   ● Right Price

Inventory Analysis – 8Rs
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Strategic 
Profit 

Maximization

Objective of Inventory Analysis
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Inventory Analysis Framework
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Types of Analysis
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Macro •Aggregate Level

Micro • Item Level



ABC Classification

FSN Analysis

VED Analysis

Economic Order Quantity

Min-Max Analysis

Ishikawa Diagram

5Whys

Inventory Analysis Techniques
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Acceptance and Evaluation Criteria

Benchmarking

Brainstorming

Failure-Mode-Effects-Analysis

Kraljic Matrix

Inventory Analysis Techniques
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CIOP - Certification

ONLINE COURSE 
ON SUNDAY, 

JUNE 07, 2020

RS. 34,450 
Rs. 24,450    

+ GST
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Certified Inventory Optimisation Professional

2 HOURS x 13 
SESSIONS + 

LMS

Manager–Certifications | 900-304-9000 | Certifications@Fhyzics.net



Q&A

Tell us what you 
want?

Join ISCN –
LinkedIn Group 

26,000+ members

SOPs for 
Warehousing
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