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Inventory Management Body of Knowledge — IMBoK v2.0

IMBoK v2.0
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https://blog.fhyzics.net/lIISCM
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Synthesis vs Analysis
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Inventory Analysis — 8Rs

Right Material
Right Transport
Right Quantity
Right Place

Right Sourcing
Right Storage

Right Quality
Right Price
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Objective of Inventory Analysis

Strategic
Profit
Maximization
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Inventory Analysis Framework
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Types of Analysis
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Inventory Analysis Technigues

ABC Classification
FSN Analysis
VED Analysis

Economic Order Quantity

Min-Max Analysis
Ishikawa Diagram

5Whys
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Inventory Analysis Technigues

Acceptance and Evaluation Criteria
Benchmarking

Brainstorming
Failure-Mode-Effects-Analysis
Kraljic Matrix

SCM Weekly - Webinar Series | www.fhyzics.net | cs@fhyzics.net

WEEKLY



CIOP - Certification

Certified Inventory Optimisation Professional
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Q&A
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