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Weekly webinar series focuses on 
business analysis concepts, tools 
and techniques.
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Fhyzics specialises in BA, SCM and NPD Consulting and 
Certifications.

Fhyzics, an ATP of BCS, UK and offering 

BCS Foundation Certificate in Business Analysis

BCS Foundation Certificate in Artificial Intelligence 
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Strategy is the direction and scope of an organisation over the long 
term, which achieve advantage in a changing environment through 
its configuration of resources and competences with the aim of 
fulfilling stakeholder expectations.

Johnson, Scholes and Whittington (2008)

What is Strategy?
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A strategic document that 
provides a roadmap to an 

organisation. 

What is a Business Plan?
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Types of Business Plans from Organisation Life Cycle?
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Elements of a Strategic Business Plan
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Vision Mission Customer

Product Strategy Problem

Capabilities E-Scan BMC



External Environment Analysis

PESTLE, Porter’s Five Forces Model etc.

Internal Environment Analysis

MOST, Resource Audit, Boston Box etc.

Executing Strategy

McKinsey’s 7-S Model, The Balanced Business Scorecard etc.

Techniques
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Reference Book
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Chapter-3: 
Strategy Analysis
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Q&A
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